
Mutual exchange
A guide for tenants 



What is a mutual exchange? 

A mutual exchange is where two or more 
tenants exchange (swap) their homes and 
tenancies. Why exchange? For many tenants 

areas of housing shortage, a mutual exchange 

the criteria for housing of the local authority in 
that area.

Only tenants with an Assured or Secure 
Tenancy can apply for a mutual exchange. If 

you have please contact your landlord. It is 

Before you agree to swap 

might like to swap with you it is normal to 
visit each other’s property. Most people agree 

exchanging, to ensure you are happy with the 
property you may move into and that you are 

For example, if you have the Right to Buy you 
may lose this right if you swap with a tenant of 

rights with your current home, and whether 

contact your landlord for advice. 

There are a few other things to consider:

About the neighbourhood 

   shops, doctors, schools? 
• What’s the parking like? Is there a parking 
   permit scheme? 

 About the property 
• Are all the doors in good working order, 

• Will you need to decorate? 
• Is there a gas or electricity supply for the 
   cooker? 
• How is the house heated, and how does the 

• Is there a water meter? 

   and fencing 
• Is the size of the property and the garden right 

• Will you have to pay any service charges? 
• Can you have pets in the property?

    the property, outside the landlord’s standard 

    tenant(s) if they got permission from the 
    landlord to do the work and whether it was 

    staying (for example, carpets, curtains etc) 

    the move, rather than    

 

swapped. 
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small, follow simple rules on personal safety 

    someone to view your home 

   someone else’s property 
• If you cannot get anyone to accompany you 

   items such as keys and credit cards. 

What happens when you have found 
someone to swap homes

in the exchange that you want to go ahead and 
swap homes you should all ask for a mutual 

complete and return these to us. We will not 

you know, at this stage if there is any reason 
why the exchange can not proceed. We will also 
contact the landlord of the person you want to 

details of their tenant to ensure that they are 

The landlord has 42 days, from receipt of the 
exchange forms, to make a decision on whether 
to approve a move. However, most decisions are 
made much quicker than this.

the reasons a landlord can refuse an exchange 
are set out in the Housing Act (1985). The most 
common reasons for refusal are:

   family moving in, although we may allow you 

   more or less than you need 

   moving into the property 

   for the elderly and you or the tenant you are 
   exchanging with do not meet the criteria

advised of the reason that the exchange cannot 
proceed. 

exchange service in 2019.
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What happens next?

element if you are the tenant of the property and are living there. This means that if you assign your 

A mutual exchange is an assignment of a tenancy (under the Housing Act 1985). It is not a new tenancy. 
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Repairs 

When a tenant moves into a property, through a mutual exchange, they take 

spaces. 

will have to pay for it. 

tenant, we would not undertake the repair (or we might recharge the new 
household the cost of the repair). 
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