Saffron Housing Trust Limited ) Sal Il on

Modern Slavery and Human Trafficking Statement

Introduction from James Francis, Chief Executive

We are committed to combat slavery and human trafficking and are committed
to improving our practices in this area.

Saffron recognised its obligations in advance of statutory requirements to
identify, target and prevent slavery and human trafficking and we understand that
everyone has a role to play to eliminate this.

We have outlined below the steps that we have taken to target this and as
a group organisation we are always keen to examine the effectiveness of
our approach so that we can continue our good practice over the course
of the year.

Organisation's structure

Saffron Housing Trust and its subsidiaries Crocus Homes Limited, Saffron
Housing Finance plc and Crimson Development Homes Limited provide social
and affordable housing to the people of Norfolk, Suffolk and other parts of East
Anglia. Saffron owns and manages over 6,500 homes. Through Crocus it also
builds new homes for market sale.

In total Saffron’s consolidated turnover is £54.6m, including property sales
income, and we have a full time equivalent staff of 278.

More information about who we are and our Strategy can be found by clicking
here.

Our supply chains

As a registered provider of social housing we do not operate extensive,
worldwide supply chains. Due to this, we are able to build strong working
relationships and partner with suppliers, which enable us to promote our
commitment with regards to slavery and human trafficking.

Our policies on slavery and human trafficking

We are committed to ensuring that there is no modern slavery in our supply
chains or in any part of our organisation. As part of this, we have a Modern
Slavery Policy and Human Trafficking Policy that reflects our commitment to
acting ethically and with integrity in all our business relationships, as well as
implementing andenforcing effective systems and controls to ensure slavery and
human trafficking is not taking place anywhere in our supply chains.

Our Modern Slavery Policy and Human Trafficking Policy is available to all our
staff and we inform our suppliers of our commitment to preventing modern
slavery. A copy of the policy can be found here.



https://www.saffronhousing.co.uk/corporate/about-us/
https://www.saffronhousing.co.uk/corporate/about-us/
https://www.saffronhousing.co.uk/media/yh2c4fs5/modern-slavery-and-human-trafficking-policy.pdf

Due diligence processes for modern slavery and human trafficking
As part of our initiative to identify and mitigate risk we have in place systems to:
¢ identify and assess potential risk areas in our supply chains;

e mitigate the risk of slavery and human trafficking occurring in our supply
chains;

e monitor potential risk areas in our supply chains; and
e protect individuals who speak up.
Our risks and how we manage this

As we are based in and operate solely within the UK, we have identified that as
an organisation our exposure to the risk of slavery and human trafficking is low.
However, as part of our ongoing process to identify and monitor risks we have
identified that our key area of risk lies in our relationships with supply chains and
contractors. To manage this risk, we require third parties to acknowledge our
commitment to combat slavery and human trafficking by inserting relevant
clauses into our agreements.

Supplier adherence to our values

As an organisation we have zero tolerance to slavery and human trafficking. To
ensure all those in our supply chain and contractors comply with our values, we
have in place a supply chain compliance programme. This consists of
incorporating a standard clause into all of our new agreements with suppliers
and contractors which informs them of our commitment to combatting slavery
and human trafficking and requires them to agree to this commitment when
working with us.

We are committed as a group to tackling modern slavery and human trafficking
and want to work with suppliers who share this commitment.

Our effectiveness in combating modern slavery and human trafficking

We use the following measures in ensuring that slavery and human trafficking is
not taking place in any part of our organisation or supply chains:

¢ Recording and monitoring any incidents or reports made to us by staff in
accordance with our Modern Slavery Policy and Human Trafficking Policy
using the mechanisms established in our Speaking-Up (Whistleblowing)
Policy;

e monitoring any incidents or allegations across our supply chains which
conflict with our values; and

e recording any incidents or complaints received from any third parties
concerning slavery and human trafficking.




9 Training

To ensure a high level of understanding of the risks of modern slavery and
human trafficking in our organisation and our supply chains, we provide on-going
training to help staff to better understand the risks and how we as an organisation
are working to manage this. We do this through an online course which is also
accessible to staff working remotely.

All our staff have access to a copy of our Modern Slavery Policy and Human
Trafficking Policy which encourages individuals to monitor and report anything
untoward.

We also encourage our business partners to provide training to their staff and
suppliers.

10 Further steps

Following a review of the effectiveness of the steps we have taken to ensure that
there is no slavery or human trafficking in our supply chains we intend to take
the following further steps to combat slavery and human trafficking:

e continuous monitoring of our business and its supply chains to ensure we
are free from slavery and human trafficking;

e continuing to require our contractors and supply chains to act in
accordance with our Modern Slavery Policy and Human Trafficking
Policy when dealing with us; and

e ongoing education and promotion of our Modern Slavery Policy and
Human Trafficking Policy along with a training program to ensure our
staff understand and adopt our values.

Saffron exceeds the £36 million threshold for publishing a statement on Modern
Slavery Policy and Human Trafficking and has published this statement pursuant
to section 54(1) of the Modern Slavery Act 2015. This constitutes our slavery
and human trafficking statement for the financial year ending 31 March, 2026.

James Francis, Chief Executive Officer

Saffron Housing Trust Limited

Date: 31st March 2026
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